
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 European Regional Development Fund   

 

Agenda  

INTESA Project | NATIONAL EVENT  

“Information Technology for Safety: synergies on National Single Windows 

integration for the Adriatic and Ionian Sea” 

 

16th December 2021  

10:00 a.m. – 02:00 p.m. CET 

Italian Coast Guard Headquarters + online streaming 

 

 

“IMPROVING MARITIME TRANSPORT EFFICIENCY AND SAFETY IN THE ADRIATIC” 

INTESA project  

(IT-HR INTERREG programme) 

Jointly with  

EUREKA project “Adriatic-Ionian joint approach for development and 

harmonisation of procedures and regulations in the field of navigation safety” 

(ADRION INTERREG programme) 
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10:00 – 10:15 Guests’ registration (guests in attendance + online connection) 

Institutional welcome speeches  

 

10:15 - 10:20 Ministry of sustainable infrastructures and mobility – Maria Teresa DI MATTEO, Vice Head 

of Cabinet and General Director of DG for monitoring of System Port Authorities, maritime and inland 

waterways transport 

 

10:20 - 10:25 Italian Coast Guard (host) – Nicola CARLONE, General Commandant  

 

10:25 - 10:30 RAM Spa (co-host) – Francesco BENEVOLO, Managing Director  

 

10:30 - 10:35 Croatian Ministry of the Sea, Transport and Infrastructure (co-host) – Siniša ORLIĆ, Director 

of Maritime Safety Directorate  

 

10:35 - 10:40 EUSAIR Pillar 2 Italian Transport Coordinator – Pierluigi COPPOLA, MIMS, Italian Focal Point  

 

 

10:40 - 11:00 Session 1 

Moderator: Francesco BENEVOLO, Managing Director – RAM Spa 

 

Common challenges and best practices: an introduction  

Port Network Authority of the Eastern Adriatic Sea presents jointly with RAM, INTESA Stakeholders’ needs 

assessment outcomes which will focus on best practices on maritime safety, environmental sustainability 

and digitalization concerning coastal transport services and nodes through the maritime transport 

logistics chain, the IT processes and needs for data exchange between Port Community Systems (PCS), 

also promoting multimodality inside and outside the Programme area at local, national and transnational 

level. 

 

INTESA Video Pills 

 

Port Network Authority of the Eastern Adriatic Sea  –  Alberto COZZI, Project Manager 

 

RAM Spa – Roberto MENCARELLI, Project Manager 
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11:05 - 12:30 Round table n.1 

 

Maritime information sharing, overall improvement of maritime transport efficiency and safety of 

navigation: innovative solutions for sustainable and competitive maritime transport through maritime 

informatics. 

Themes: importance of updated cartography, Aids To Navigation, data sharing to enhance multimodality 

via information broadcasting of AIS ASMs messages, innovation, modernization and harmonization of 

infrastructures, effectiveness of procedures, Port Collaborative Decision Making (PortCDM) concept, 

Digital Transport Logistic in Europe. 

 

 

Keynote Speech  

International Port Community Systems Association (IPCSA) – Hans ROOK, Chairman  

 

Round Table 

 

North Adriatic Sea Ports Authority (Lead Partner INTESA) – Fulvio Lino DI BLASIO, President   

 

Italian Coast Guard – Giuseppe AULICINO, IMRCC National Coordinator  

 

Croatian Ministry of the Sea, Transport and Infrastructure  (Lead Partner EUREKA) –  Zdravko SEIDEL, 

Head of Sector, Maritime Safety Directorate  

 

Central Adriatic Ports Authority  – Giovanni PETTORINO, Special Commissioner 

 

Central Northern Adriatic Sea Port Authority – Andrea MINARDI, Chief Information Officer  

 

Rijeka Port Authority – Matko MARACIC, Technical Expert 

 

Ploče Port Authority  – Darko PLECAS, Head of Department for Digitalisation 

 

12:30 – 12:45 Q&A  
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12:45 – 13:00 Coffee Break  

 

13:00 – 14:00 Round table n.2  

 

Moderator: Pierluigi COPPOLA  –  MIMS, Italian Focal Point 

 

EUREKA and INTESA synergies and challenges: systematic cooperation and coordination among 

Maritime Administrations – Contribution to the EUSAIR strategy to develop safety, security and 

competitive regional intermodal port system. 

Themes: updating and integrating Mandatory Ship Reporting systems in the Adriatic-Ionian basin 

(extended ADRIREP), harmonization and standardization of VTS procedures and services, joint VTMIS 

training, implementation of Sea Traffic Management service through AIS network. 

 

Introduction 

Croatian Ministry of the Sea, Transport and Infrastructure –  Zdravko SEIDEL, Head of Sector, Maritime 

Safety Directorate   

 

Round table  

 

Italian Coast Guard  –  Giuseppe AULICINO, IMRCC National Coordinator  

 

Croatian Ministry of the Sea, Transport and Infrastructure – Zdravko SEIDEL Head of Sector, Maritime 

Safety Directorate  

 

European Maritime Safety Agency (EMSA) -  Lazaros AICHMALOTIDIS, Head of Unit  

 

Meteorological and Hydrological service of Croatia – Dijana KLARIC, Head of  division Adriatic Marine 

Meteorological Centre  

 

Slovenian Maritime Administration  – Miran BORDON, Head of development and EU projects section  

Montenegro Administration for Maritime Safety and Port Management – Nexhat KAPIDANI, Assistant 

to the Director  

14:00 Conclusions   


