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“IMPROVING MARITIME TRANSPORT EFFICIENCY AND 

SAFETY IN THE ADRIATIC” INTESA project  

Final Conference 

 

 “Information Technology as a driver  

for better maritime and ports’ operations:  

a joint Italian and Croatian perspective for the Adriatic Sea” 

 

Thursday 09/06/2022 

Marittima Passengers’ Station, Terminal 103 , Venice 30135 

Foyer Room (1st floor) 

From 2.30 pm to 6 pm (CET)  

Live streaming will be available    

http://www.italy-croatia.eu/


 
 
  

 
 
 

 
 

  
 

  

 

14:30 Guests’ registration and welcome coffee 

Institutional welcome speeches  

Chair: Mrs. Federica BOSELLO, Head of Communication and Public Relation Unit, North Adriatic Sea Port 

Authority  

 

INTESA video pills 

 

15:00 Mr. Fulvio LINO DI BLASIO, North Adriatic Sea Port Authority, President, INTESA Lead Partner 

15:10 Mr. Luca ZAIA, President Veneto Region, Letter of greetings to the audience 

15:20 Admiral (ITCG) Piero PELLIZZARI, Maritime Director of Veneto Region, Venice Harbour Master 

 

15:30 INTESA core results for Italy and Croatia – Cross Border Action Plan – Mrs. Arianna NORCINI PALA, Head 

of the European and National Programmes Unit - RAM Logistica Infrastrutture e Trasporti Spa 

 

15:50 Mrs. Anna Flavia ZUCCON, Managing Authority of the INTERREG CBC Italy-Croatia Programme  
I”NTERREG ITALY-CROATIA CBC PROGRAMME 2021-2027, a short preview” 

 

16:00 – 17:00 Round table – The AIS network for sharing data and its future potentialities. Synergies and 

challenges: cooperation in the Adriatic and Ionian Sea to boost EUSAIR strategy to develop safety, security 

and competitive regional intermodal port system 

Chair:  Roberto ZANI, PhD, Consultant to DG MOVE for the Baltic-Adriatic Corridor Study 

 

 Rear Admiral (ITCG) Giuseppe AULICINO, Head of 3rd Department Plans and Operations – I.M.R.C.C 

 Mr. Zdravko SEIDEL, Croatian Ministry of the Sea, Transport and Infrastructure, Maritime Safety 

Directorate, Head of Department  

 Mr. Lazaros AICHMALOTIDIS, Head of Unit Digital Services and Simplification, European Maritime Safety 

Agency (EMSA) “Future perspectives of the AIS” 

 Mr. Minsu JEON, Technical operations Manager, International Association of Marine Aids To Navigation 

and Lighthouse Authorities (IALA)  

 

Q&A from the audience 

 

Chair:  CDR Cosmo FORTE – Italian Coast Guard HQs 

17:00 – 17:45 Technical workshop - Maritime Information Sharing and Safety of Navigation: Innovative 

solutions for environment and port operations efficiency   

 

 Mr. Henrik Kofoed-Hansen, Senior Technical Expert and Port&Terminals Business Lead, DHI A/S (former 

Danish Hydraulic Institute) -  On project CHANNELING THE GREEN DEAL FOR VENICE and beyond 

 Mr. Magnus SUNDSTRÖM  Head of Research and Innovation at Swedish Maritime Administration,“From 

Mona Lisa to Just in Time: the path towards operations efficiency” 

 Prof. Raffaele PESENTI, Dept. of Management, Ca’ Foscari University, Venice “Increasing the port 

performance through a decision support system: arrivals and departures at the port of Venice” 

Q&A form the audience 

17:45 Conclusions Ms. Antonella SCARDINO, Secretary General, North Adriatic Sea Port Authority  

 

18:00 Networking cocktail 

 

 

 

 


