The application process In
eGrants

Tea Krizan
Project Manager
Virtual Info Day Call 2022

21/11/2022

&




Finding the calls
Call Matrix on CINEA's web

In total 9 Calls and 41 topics, BUT pay attention — for Italy General envelope is relevant (not
Cohesion):

» Projects on the Core Network — COREGEN

» Projects on the Comprehensive Network — COMPGEN

« Smart and interoperable mobility — SIMOBGEN

« Sustainable and multimodal mobility - SUSTMOBGEN

« Safe and secure mobility - SAFEMOBGEN

Call Matrix published on the CINEA Call Page: https://cinea.ec.europa.eu/funding-opportunities/calls-
proposals/2022-cef-transport-call_en
—> By clicking on each call in the Matrix, you get redirected to the call page

Please look into the Call text & topic descriptions in order to see what the conditions for each topic
are.
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https://cinea.ec.europa.eu/funding-opportunities/calls-proposals/2022-cef-transport-call_en

Finding the calls

Funding & tender opportunities portal

o [ Funding & tender opportunities

Commission

‘ SEARCH FUNDING & TENDERS ~» HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Q Search

EU Programmes

Asylum, Migration Border Citizens, Equality, Connecting Europe  Creative Europe Customs Control

and Integration Management and Rights and Valucs  Facility (CEF) Programme (CREA) Equipment
Fund (AMIF) Visa Instrument Programme (CERV) Instrument (CCEI)
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Connecting Europe Facllity

ronean | UNAING & tender opportunities

Commission | Single Electronic Data Interchange Area (SEDIA)

SEARCH FUNDING & TENDERS ~ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORKAS AN EXPERT SUPPORT ¥

Connecting Europe Connecting Europe Facility (CEF) is the funding instrument for strategic investments in transport, s Find calls for proposals
Facility energy and digital infrastructure to promote growth, jobs and competitiveness in the EU and + Projects & Results

contribute to deliver the European Green Deal. N
» Priorities

+ What's new?

Find calls for proposals in Connecting Europe Facility Programme Projects & Results

=l View (153)

Calls for Tenders are not available when you have selected a programme. See all calls for tenders published by EC

ee the work done in past and ongoing proj

Q | Search calls for proposals by keywords, programme parts, Jiccess rates, funded projects and particip

‘ Check dashboard
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/cef

Topic Selection

SRRV eR RISV s gl HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥ 0 Get g

Funding and tenders (4) B N Sorthy: Submission status Vv
Match whole words only Rail - studies, works or mixed @

CEF-T-2022-COREGEN-RAIL-WORKS

¥ GRANTS .TENDERS
Programme Connecting Europe Facility (CEF) Status Open for submission
Type of action CEF Infrastructure Projects Deadline model single-stage
Submission status Opening date 13 September 2022 Deadline date 18 January 2023 17:00:00 Brussels time

v

Forthcoming Open for submission (4) Closed
Inland waterways and ports - studies, works or mixed Call for proposal

CEF-T-2022-COREGEN-IWWP-WORKS

Programming period Programme Connecting Europe Facility (CEF) Status Open for submission
2021-2027 (4) x| v Type of action CEF Infrastructure Projects Deadline model single-stage
Opening date 13 September 2022 Deadline date 18 January 2023 17:00:00 Brussels time

Connecting Europe Facility (CEF)
@

Roads, rail-road terminals and multimodal logistic platforms - studies, works or mixed

Filter by call CEF-T-2022-COREGEN-ROADS-WORKS

CEF-T-2022-COREGEN (4) x| v Programme Connecting Europe Facility (CEF) Status Open for submission
Type of action CEF Infrastructure Projects Deadline model single-stage

Nneninn data 13 Sentemher 2027 Neadline data 18 lannarv 2073 170000 Rriaaele fima



Topic page

Funding & tender opportunities

m European
Commission | Single Electronic Data Interchange Area (SEDIA)

@« SEARCH FUNDING & TENDERS ™ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Connecting Europe Facility (CEF)

Rail — studies, works or mixed

General information

Topic description

Conditions and documents

Partner search announcements

Submission service

Topic related FAQ

Get support

Call information

Call updates

General information

Programme
Connecting Europe Facility (CEF)

Call

CEF 2 Transport - Projects on the Core Network — General envelope (CEF-T-2022-COREGEN)

Type of action
CEF-INFRA CEF Infrastructure Projects

Deadline model
single-stage

Opening date
13 September 2022

Type of MGA
CEF Action Grant Budget-Based [CEF-AG]

Deadline date
18 January 2023 17:00:00 Brussels time
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Registering your organisation

A prerequisite for submitting a proposal is creation of an user account and
registration of the applicant(s) and affiliated entities in the Funding & Tenders
Portal

- [, Funding & tender opportunities Engisn @

Commission 1 Single Electronic Data Interchange Area (SEDIA) gin

ﬂ SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORKAS AN EXPERT SUPPORT ¥

* By registering your organisation, you acquire a PIC number (= Participant
|dentification Code)

 Detalled instructions for registration are available in the Online Manual,
section link: Participant Reqister - Reqgister your organisation
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https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867802

Starting the submission

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to your proposal. You will then be asked
to confirm your choice, as it cannot be changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section.

Please select the type of your submission:

EF Infrastructure Projects [CEF-INFRA], CEF Action Grant Budget-Based [CEF-AG]

Start submission

‘ € Need help? ‘
8 £ European
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Submission IT tool

a Deadline In this step you can edit the Administrative Forms and upload the proposal and its annexes. You may return to this step from the "My Proposals” section of the Funding & Tenders Portal.

18 January 2023 17-00:00 Brussels Local Time

Submit your propesal as early in the process as possible - you can update and resubmit an improved version many times before the call closure

Submitting a proposal will overwrite any previous versions of this same proposal - this process s irreversible.

Any changes made to the proposal will not be availlable to the European Commission service unless resubmitted before the call closure.

‘Call data

Wour proposal contains changes that have not yet been submitted.
Calt CEF-T-2022-COREGEN

Topic: CEF-T-2022-COREGEN-RAIL-WORKS
—_——— Administrative forms (Part A)

Type of MGA: CEF-AG

Edt GIS data I [ View history ] l Print prewiew Li]

Topic and type of action can only be changed by creating a new proposal

rt B and Annexes

Proposal data
this section you may upload the technical annex of the proposal (in POF format only) and any other requested attachments. @
Acronym Test
Draft ID: SEP-210898399 PartB* | o
1 Detailed budget table per WP ™ | L]
|
Annual activity reports o
Lo Download part B templates.
List of previous projects L ]
Support & Helpdesk Timetable/Gantt chart * | L]
Agreement)
m Full CBA report °
Service Desk: Full CBA cash flow template L]
- EC-FUNDING-TENDER-SERVICE-DESK@ec. eurcpa.eu
Simplified CBA calculator o
[m] +32 220 92222
ironmental compliance file * L ]
Military network map declaration L: ]
AFIF non-IP financial approwval
\ letter o | Upload “"2

> Kk
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Key parts of the proposal

« Part A — contains administrative information about the participants and the
summarised budget for the project

—> To be filled in directly in the Submission IT Tool (no submission of a separate form)

« Part B — detailed technical description of the proposed project

- Template to be downloaded, filled in and uploaded in a designated section in the
Submission IT Tool (120 pages limit)

« Mandatory annexes

- Templates to be downloaded, filled in and uploaded Iin a designated section in the
Submission IT Tool

European |
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Budget requirements for proposals

1. Budget in Part A of the SEP submission

2. Detalled budget table per work package - Excel file uploaded as mandatory
annex for all cost applications

3. Calculator for unit contributions : Excel file uploaded as mandatory annex
for ERTMS & RFN




Example 1: Budget for Works or Mixed applications

Application forms

Proposal ID  SEP-210784515

Acronym [N
3 - Budget

50% Funding rate for cross border links

30% Funding Rate

e

30% Funding Rate

85% Funding rate for railway links between cohesion countries

If your proposal fulfils the criteria specified in the call documents, you can select below a different reimbursement rate (the standard rate is selected by default):

Possible higher funding rate for (only) works under certain conditions: see the

dl
30%; Fanding Rate w| © call texts
No. Name of | Country Role Personnel |Subcontra | Purchase | Purchase | Purchase | Financial | Studies/ |Synergetic] Works in Land Indirect Total | Ineligible Total Funding | Maximum |Requested |Max grant | Income Inkind | Financial Own Total
beneficiary costs - cting costs - costs - costs - |support to elements/ | outermost | purchases/| costs/EUR | eligible |costs/EUR |estimated rate EU EU amount/ |generated |contributi |contributi resources/|estimated
without |costs/EUR |Travel and | Equipmen| Other third EUR regions/ costs/EUR project contributi | contributi EUR by the ons/EUR | ons/EUR EUR project
volunteers subsistenc| tEUR goods, parties/ EUR EUR costs and on to on to project/ income/
/EUR e/ works and| EUR EUR contributi eligible | eligible EUR EUR
services/ n ons/EUR costs/EUR | costs/EUR
EUR EUR
Special Special
Funding Funding
rate rate
50 70
| | Charalampos | pp o0 dinator ® ® ®00 0,00 0 50 0,00 0,00 0,00
Xenogiannis
Total 0 0 0 0 0 0 0 0 0 0 0,00 0,00 0 0 50 0,00 0,00 0,00 0 0 0 0 0,00
Cost category D.3 allows to extend the base of eligible cost to elements
of other CEF sector, same funding rate as other cost categories D

> Kk
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Budget requirements for proposals

START (BUDGET FORECAST PER WP)

1. PROJECT DATA
Project humber:

Project acronym:

DETAILED BUDGET TABLE PER WP

PROJECT DATA |
Project number: [ ] |
Project acronym: [ 0 |

BUDGET BREAKDOWN PER WORK PACKAGE AND PARTICIPANT
Reporting period can be added/deleted as needed

WP name 1 0%
WP name 2 0%
WP name 3 0%
WP name 4 0%
4 - WP name 1 Participant namel 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00
WP name 1 Participant name2 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00
Participant namel » I r r
WP name 2 Participant namel 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00
Participant name2 ' i r r
WP name 3 Participant namel 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00
WP name 4 Participant namel 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B EU CONTRIBUTION EI TOTAL COSTS I
5. | ENCODE VALUE FROM EGRANTS ~ 0’ 0

r * K

DIFFERENCE 0 0 European

£ Commission




Budget requirements for proposals

« Consequences for budget planning and structure

« The amounts entered into the summarised budget table (filled in directly online) must
correspond to the amounts calculated in the detailed budget table. In case of
discrepancies, the amounts in the online summarised budget table will prevail.

« Plan and prepare your accounting: Any cost foreseen to be claimed for
reimbursement in the future must be clearly attributable under both approaches (cost
categories and work packages)

« Define work packages with homogenous activities only under a single funding rate to
avoid complexity of financial reporting!

18
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Pay attention to terminology

* Project: the term ‘project’ used in the call text, application form and other documents
IS synonymous to the term ‘action’ used in the CEF Regulation (see definition article

2).

 Article 2 (CEF Regulation 2021/1153): “action” means any activity which has been identified
as financially and technically independent, has a set time-frame and is necessary for the
Implementation of a project.

« Work Package: a Work Package (WP) is a major subdivision of the project
(equivalent to activity under CEF1):

« Example: Project Management or preparation of Detailed Design

 WPs can run in parallel and/or be sequential

« Task: subdivision of a Work Package

« Example: Within WP “Project Management”. coordination meetings, accounting, project
monitoring. .

European |
Commission



Timetable and deadlines

Timetable and deadlines (indicative)

Call opening 13 September 2022
Deadline for submission 18 January 2023 (17:00 CET)
Evaluation January — May 2023
Information on evaluation results June 2023

GA signature September / October 2023




Applicant’s checklist (1/3)

* Proposals must be submitted before the call deadline 18 January 2023,
17:00 CET.

« Complete your application sufficiently in advance to avoid any last minute technical
problems. Don’t leave submission for the last day!

* Proposals must be submitted electronically via the Funding & Tender
Opportunities Portal - Electronic Submission system.

« Paper or e-mail submissions are NOT possible.

* Proposals must be complete, i.e. include all documents and mandatory
annexes.

 Check section 5 of the call document!
21
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Applicant’s checklist (2/3)

 Make sure that you use the application forms and templates provided on
the Submission System:

 the use of those forms is mandatory

« Before submitting the application, make sure to:

» encode all sections of application form part A directly in the F&T platform

* indicate the location of the action through the GIS data button

* read, complete and upload application form part B (limited to maximum 120 pages - any
additional pages will be made invisible to the evaluators by the system)

o attach all mandatory annexes

European
Commission
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Applicant’s checklist (3/3)

« Scope: make sure your proposal fit in the scope of the Work Programme and
the call for proposals for which you are applying.

* Proof read your proposal:

o Do one last check to ensure that your proposal is clear and easy to follow and explain
Issues, including local context, that may be evident to you

o External evaluators can only assess your proposal on the basis of provided information —
no assumptions will be made

« All beneficiaries, affiliated entities and associated partners must be
registered in the Participant Register before submitting the application.

23
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Need help?

« Online Manual: Step-by-step online guidance

 |T-How-to: IT guidance with screenshots

« IT helpdesk: Contact the IT helpdesk for questions such as forgotten
passwords, access rights and roles, technical aspects of submission of
proposals, etc.

* FAQ related to the ‘submission of proposals’ process

 Call related questions: CINEA-CEF-TRANSPORT-CALLS@ec.europa.eu

* Service desk: EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu

24 +32 2 29 92222



https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867927
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Proposal+forms
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=1;categories=p_submission_eval;tenders=;programme=null;keyword=IT_SEP;freeTextSearchKeyword=;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
mailto:cinea-cef-transport-calls@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu

Freguently Asked Questions (FAQ)

 Topic related FAQ can be found in the topic pages

Rail — studies, works or mixed

Grant

General information

Topic description

Cenditions and documents
Partner ssarch announcements
Submission service

Get support

Call informaticn

Call updates

25

General information

Programme
Connecting Europe Facility (CEF)

Call
CEF 2 Transport - Projects on the Core Metwork — General envelope (CEF-T-2022-COREGEN)

Type of action
CEF-IMFRA CEF Infrastructure Projects

Deadline model Opening date
single-stage 13 September 2022

European
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Topic related FAQ

Topic related FAQ @ | Search

2} Under CEF Trans port Military Mobility Call, what information should be provided in the application form regarding the project’s compliance with the dual-use requirements defined in the Commission Implementing Regulation (EU) 2021/13287

The applicant should clearly describe in the Application Form - Technical Description, Part B (point 0, Project description) which dual-use reguirements are addressed by the project....

3 Under CEF Trans port Military Mobility Call, are any of the dual-use requirements defined in the Commission Implementing Regulation (EU) 2021/1328 given a higher priority?

Mo, all dual-use requirements defined in the Commission Implementing Regulation (EU) 202171328 are of equal priority. The dual-use requirements to be met by a project must correspond...

2} Under CEF Trans port Military Mobility Call, can one project cover different transport modes?

Y¥es, if relevant for civilian-defence dualuse, a project under CEF Transport Military Mobility Call can cover different transport modes. However, if a project covers different trans....

2} Under CEF Trans port, can a project be financed under Military Mobility Call if it is not located on the current TEN-T network but may be included in the TEN-T network following its revision?
Mg, to be eligible, projects aiming at enabling civilian-defence dual use of the infrastructure must be located on the curremt TEN-T network as defined by Regulation (EU) No 1315/201...

{23 Under CEF Trans port, are investments in new and innovative rolling stock for civilian-defence dual use eligible?

MNo. Investments in rolling stock are not eligible under the Military Mobility call.

2} Under CEF Trans port, what is included in the EU military transport network and where can it be found? Does it differ from TEN-T network?
The EU military transport network is identified by the Council in the Military Requirements for Military Mobility within and beyond the EU approved on 20 November 2018 and last updat...

CQ!' Under CEF Transport, does the project need to be located on the TEN-T network?

Yes. To be eligible, projects aiming at enabling civilian-defence dual use of the infrastructure must be located on the TEM-T network. In addition, the projects must be also located ..

£} Under CEF Trans port Military Mobility Call, are projects exceeding the dual-use requirements eligible?

If a project exceeds any of the dualuse requirements specified in the Commission Implementing Regulation (EU) 2021/1328, it is still eligible to apply, but co-funding would be possi...

26 European
Commission

* %k
ok



General CEF FAQsS

» General FAQ can be searched with the term ‘CEF Transport’ in the FAQs

and exported into a dataset
T Funding & tender opportunities Englisn G

Commission Single Electronic Data Interchange Area

‘“‘ SEARCH PUNMDHNG & TEMDERS ™ HOW TO PARTICIPATE ™ PROJECTS E RESULTS WORK AS AN EXPERT RE=USineli) B

3 Flp(ll’t overview
Proposal submission service may not be available between 30/09/2022 07:30:00 and 30/09/2022 10:00:00, while syajf Rt Sy oy Sy

may cause. _
FAQ

Helod= .k & Support Services

FAQ - Frequently Asked Questions (543) —

These pages are updated with the answers to the most freguent guestions that have been submitted 1o the Research Enguiry Service
X n and Participamt Validation, IT Helpdesk, eProcurement Helpdesk, Call Coordinators and Horizon Europe NCP correspondents.

b4

pologize for any incormrenience this

CEF Transport
Match whale words only In case of guestions related 1o a call for tenders, there is always a specific timeslot 1o ask questions and requesting information,
Grants E& Tenders clarification must be done exclusively within the call for tenders on eTendering. Read about calls for tenders.

Saort by e
Grant category

Select a grant category... - % Under CEF Transport Military Mobility Call, are ERTMS deployment, recharging infrastructure and retrofitting rail freight (noisy) wagons
eligibla?

Projects in the areas of ERTMS, recharging infrastructure and retrofitting rail freight {noisy) wagons are not eligible under the Military Mobility Cal...

Under CEF Transport, are cycle parking ilities near a multi ub consi eligible?
% unde le parking facil ftimodal hub dered eligible

Programming period Yes, under CEF Transport cycle parking facilities in connection to multimodal hubs are eligible.

Select a programmme period.... B
<2 under CEF Transport ERTMS topic, will the Unit Contributions apply irrespective of the actual costs incurred by the beneficiary?

¥es, under CEF Transport CEF-T-2021-SIMOBGEN and CEF-T-2021-SIMOBCOEN, the Unit Contributions as defined in the “Decision authorising the.

Programme
Select a programme... ~ % Under CEF Transport, can the CBA for Global Project be submitted for an action forming part of the Global Project?
27 In principle yes, provided the application demenstrates that all components of the Global Project are “necessary” for the action 1o deliver the inte...
Status

* %k
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The evaluation process and
award criteria

Julian Espina

Project Manager

CEF-T Focal Point Italy
Virtual Info Day Call 2022
21/11/2022
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CEF- Transport evaluation process

Internal Selection CEF |
Committee

Evaluation Committee J

A A

Call closure Assisted by Start GA
+/-
18 Jan 2023 external =4 months oreparation

experts
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1. Admissibility check

UAdmissible proposal (section 5 of call document):

Qs electronically submitted on time,
[ contains the forms provided inside the Submission System, and
Qis complete:

QApplication Form Part A (to be filled in directly online)
QApplication Form Part B

dMandatory Annexes

30
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Mandatory annexes

dAgreement by the concerned Member States (benefitting from the project) - for all
applications

Detailed budget table per Work Package and calculator— for all applications
dTimetable/Gantt chart — for all applications
UEnvironmental compliance file - for all applications except ERTMS and RFN

UActivity reports of last year and List of previous projects (key projects for the last 4 years)
(template available in Part B) - except if exempted from operational capacity check: Public
bodies, Member State organisations, and international organisations are exempted from the
operational capacity check. Also, beneficiaries of grants under CEF 1 and 2 are not required to
submit this annex.

UFull cost-benefit analysis (CBA) report and CBA cash flow template - only for works or
mixed projects with a budget (eligible costs) above EUR 10 million

HSimplified CBA _cglculator — only for works or mixed projects with a budget (ﬁiblquggasntSP
below EUR 10 million

Commission



Environmental compliance file

* Please note:

« The environmental compliance file must be submitted for all applications (even if they
cover only studies without physical intervention).

« The declarations accompanying the file must be submitted in addition, when applicable,
and do not replace the environmental compliance file.

 For studies proposals not subject to environmental compliance, the file must be uploaded
while ticking the box of project type ‘Studies without physical intervention’. Thereby, the
other parts of the file are not applicable and do not need to be filled in.

European
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2. Eligibility check

UEligible proposal (section 5 of call document):

dSubmitted by applicants who are legal entities (public or private bodies) established in the
EU Member States (exceptionally third countries)

dThe activities proposed are within the technical scope of the topic described in section 2 of
call document;

dThe geographic location of the project is on the TEN-T network (core and/or
comprehensive)

dThe duration of the project for works or mixed projects should be 4-5 years maximum, and
for studies projects it should be 2-3 years maximum.

UThe earliest starting date may be the proposal submission
dThe end date cannot be later than 31/12/2027

ANy budget requested is admitted — but recommended to be min EUR 1 million of EU
contribution requested.

34
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3. Evaluation - Award criteria

Maturity

i . Quality
R — . Impact

Catalytic effect

Score
fromOto5

nark by criterion=
3/5points



Priority & Urgency

UCorrespondence with overall EU objectives (Green Deal) and sectoral — TEN-T network,
iIncluding CB link as listed in part Il of Annex to CEF Regulation, contribution to the corridor
work plans and any network effect

URelevance: if the proposal addresses the WP/Call/Topic objectives
UEU added-value: EU interest demonstrated and benefits vs national/regional/local level

O Synergies with other EU programmes, other CEF sectors (Energy and Digital), and synergetic
elements (for Works topics only)

U Taking into account:

Uthe EU new situation created by the Russian war of aggression against Ukraine,
Uthe communication on solidarity lanes (COM/2022/217/Final), and
Uthe EU mission on the “100 Climate Neutral and Smart Cities”.

European
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Maturity

O Readiness/ability of the project to start by the proposed start date and to complete by the
proposed end date (technical maturity — under responsibility of the applicants),

dStatus of the necessary contracting procedures and permits (procedural maturity —
beyond the remit of the applicant),

dFinancial availability needed to complement the CEF investment (financial maturity —
funds needed for completing the project), and

Correspondence between the technical planning and financial profile.

dWorks/mixed proposals: demonstrating key steps of the environmental impact
assessment by the date of application: an EIA report prepared by the project promoter and
consultations carried out under the EIA Directive, to be followed by the development consent
procedure that may be completed after the submission of the CEF application
38
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Operational capacity check: Assessing the competence and experience of the
applicants and their project teams

dThe implementation plan proposed, from technical (WP well structured) and
financial (cost effective) point of view,

Design approach, the organisational structures (project management) put in
place (or foreseen) for the implementation,

4 Risk analysis/management, the control and quality procedures, and
dThe communication strategy to provide visibility to CEF funding,

dSustainability and maintenance strategy for the completed project, if
applicable for works

39
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dSocio-economic impact of the project — based on the CBA analysis when
applicable

dEnvironmental and climate impact of the project - climate change targets,
Impact on air pollutants, and (possible) greenhouse gas emission reductions

4 Climate resilience (for Works topics)

- measures of climate proofing set for mitigation and adaptation of the
proposed infrastructure (as specified the Technical guidance on the climate
proofing of infrastructure)

As indicated in the WP, climate proofing is recommended (not yet required) for
projects with already key steps of the EIA completed.

European
Commission
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Other impacts on congestion, modal split, safety and security, service
guality, and noise emissions

Decision-making tool, input for policy making or development of best
practices (for Studies topics)

L Effects on the interoperability of the transport systems/modes and territorial
accessibility in the TEN-T network (i.e. the cross-border dimension),
Innovation and digitalisation, competition, regional and local
development and land use, and outermost regions.

European
Commission

41




Catalytic Effect

UEffect of the CEF funding on the realisation of the project

dOvercoming a financial gap generated by insufficient financial viability, high
upfront costs and/or the lack of market finance

dFinancial leverage: Increasing the capacity to mobilise differentiated sources
l.e. public and private investments & accelerating the overall investment plan

dImproving the quality of the project

L Effects on the stakeholder commitment/acceptance of the project

European
Commission
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Lessons learnt from the evaluation of proposals under 2021
calls

dLow quality of the description of proposals:

Work packages detailed unclearly — with insufficient number of milestones and unclear
deliverables

Work packages covering several distinct tasks — with no costs broken down (per task) res
QLimited risk analysis with incomplete mitigation measures

dCommunication tasks described too vaguely

European
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The soclo-economic
assessment

Julian Espina

Project Manager

CEF-T Focal Point Italy
Virtual Info Day Call 2022
21/11/2022
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CBA Requirement

* The requirement for socio economic assessment has been
streamlined In this programming period to take account of the
added value of the tool for each priority

* There are now three levels of granularity of information

* Full CBA
« Simplified CBA
* For some categories no CBA is required

* No more Cost Effectiveness Analysis (CEA)




Full CBA

* As for the previous programming period, “full CBA” Is
composed of:

 a standalone text document, with a minimum length of 20
pages, and

» the CBA Cash Flow template filled in to present the results of
the CBA In a harmonized format.




Simplified CBA

« The simplification consists In
 dropping the requirement for the standalone text document, and

* replacing the CBA Cash Flow template with the simplified CBA excel
calculator

* The simplified CBA calculator requires fewer inputs to produce the
output indicators by automating the calculation of externalities and
the monetisation of time saving.

* When a simplified CBA Is required applicants may always submit a
full CBA if they wish so (but then they have to respect those
requirements). %




Simplified CBA calculator

* It Is Important to configure correctly the calculator for CEF

Transport calls.

1/2

* In this respect, please make sure to choose the following 3

settings in the general assumption sheet ("G.Asm”).

B

Select “Transport sector” F11 | sector | Transport

Select “Cost Benefit Analysis” | F13 |Economicappraisal method e i
. R . . Do you want to calculate the financial performance

Activate “Financial analysis F75 ndicatore? Yes

ommission



Simplified CBA calculator 2/2

* The tool comes as “Excel Macro-Enabled Workbook (*.xlsm)”
file but the evaluation environment applies limitations to this
file format.

» Before submitting the Simplified CBA calculator, Applicants
must save it as "Excel Workbook (*.xlsx)". This will remove
the Visual Basic project (i.e. the code of the Macros)

File name: ‘ Simplified CBA project XXXX.xlsx

Save as type: Excel Workbook (*.xlsx)




* The threshold applies to eligible costs

CBA requirement by priority

Railways Full CBA / Simplified < 10 m€ *
Inland waterways and inland ports Full CBA / Simplified < 10 m€ *
Maritime ports Full CBA / Simplified < 10 m€ *

Roads, rail-road terminals, connections to airports and : e *
multimodal logistics platforms P Full CBA / Simplified < 10 m€

ERTMS No CBA
ITS No CBA

RIS No CBA
SESAR common projects No CBA
SESAR other projects No CBA
Transport interoperability No CBA

Alternative fuels infrastructure Implgmg?tln§|r|?1%ﬁ1‘rilgcrl: (I:\Ié)ACBA
Motorways of the Seas Full CBA / Simplified < 10 m€ ~*
Multimodal passenger hubs Full CBA / Simplified < 10 m€ *
Reduction of rail freight noise No CBA
Safe and secure parking infrastructure Full CBA / Simplified < 10 m€ *
Road safety Full CBA / Simplified < 10 m€ *
Projects improving transport infrastructure resilience Full CBA / Simplified < 10 m€ *
External border checks Full CBA / Simplified < 10 m€ *
S Military mobility No CBA




Grandfathering

« Applications relating to a new phase of a project under construction and
already supported by CEF may re-submit the CBA originally submitted if

 the new project was already included in the scope of the original CBA

* no significant changes have occurred (nature, scale and scope of the
project or its context/background) that may impair the value of the
original CBA (e.g. new competition, technological breakthrough, new
normative constraint, social conditions, uses and customs).

* If applicants decide to re-submit the original CBA they must confirm that
these two conditions are met and explain their arguments in Application
Form part B section 4.2 also indicating to reference/code of the original
proposal.




Note on Scope of Socio-Economic

Assessment

Three principal steps to undertake In
order to determine the correct scope of
the CBA:

 All "necessary" components are adde
(unnecessary ones are removed)

* All inter-related dependant activities
are added

 Effects on the wider transport network
are added

Are all activities necessary to
deliver the intended service
included?

¢ @

Add/remove the necessary/
unnecessary activities

Keep this scope
L

v
Scope of the CBA is a “self
sufficient unit of assessment”

PRINCIPLE 1
To be a self-sufficient unit of analysis, the CBA
shall include all activities (supplying parts of
infrastructure and/or equipment) that are
“necessary” for the project to deliver the
intended service, irrespective of if they are
already in place or still to be built.

Are there other inter-related

activities?

¢ <

Ki thi:
S the project?

Keep this scope
|

Inter-related activities are activities that deliver ancillary/comple mentary

Are they dependant on

@ For the financial analysis captive markets can
be assimilated as dependant activities

Add them to the scope

services in addition to the main service targeted by the project

PRINCIPLE 2
inter-related but relatively self-standing
components, whose costs and benefits are
largely independent, should be appraised
independently. However, inter-related
components whose (incremental) costs and
benefits are essentially dependent on (or
inter-dependent with) the main intended
service of the project need to be included in
the scope of the analysis.

Is the wider transport network

affected?

Add the affected sections

Keep this scope
o o to thelsmpe

PRINCIPLE 3
All non-negligible transport effects should be
included: both direct transport effects taking
place on transport infrastructure that can be
considered as an alternative or supporting the
project; and network effects on sections that
are relatively far away from the place of
implementation of the project.

v

Full final scope of the CBA

> Kk

European
Commission

* %k
ok



Guidance on Economic Appraisal

* All information on CBA is gathered in a single document

Guidance on Economic Appraisal
for CEF Transport projects

* If you still have doubts send us guestions to:
CINEA-CEF-TRANSPORT-CALLS@ec.europa.eu



mailto:CINEA-CEF-TRANSPORT-CALLS@ec.europa.eu

Keep in touch - CINEA

cinea.ec.europa.eu/

@CINEA_EU

CINEA - European Climate, Infrastructure and Environment

Executive Agency

CINEATube

B B8 €

European
Commission


https://www.cinea.ec.europa.eu/
https://cinea.ec.europa.eu/index_en
https://twitter.com/inea_eu
https://twitter.com/cinea_eu
https://be.linkedin.com/company/innovation-and-networks-executive-agency
https://www.linkedin.com/company/3034908
https://www.youtube.com/channel/UCDic9AVxO1PP1SqoKbHMwrA
https://www.youtube.com/channel/UCDic9AVxO1PP1SqoKbHMwrA/featured

